[Tpunsto VrBepikeHo
. Pemienuem nezncosera IPUKA30M ):[HpeKT

IIporoxon Nel ot 10.09.2020 r.

[Toso:kenne o popMHPOBAHMH YNPABJIEHYECKOTO pe3epBa H 0 paéo;rg
BK/IIOYCHHBIMH B COCTAB KA/IPOBOT0 pe3epBa 00pa30BaTeILHOI0 yUpekIeHHs

1. O0mme mos10:KeHus

I.1. Tlonoxenne o (GOpMHPOBAHUM YIPABIEHUYECKOTO pe3epBa M O PabOTe ¢ JHIAMH,
BKIOUeHHBIME B cocTaB peseppa MBOVY  «Toxoproktuuckas com» (nanee — Ilonoxkenue),
paspaborano B coortsercTBMH ¢ DexepaibHbiM 3akoHOM 0T 29.12.2012 Ne273-®3 «06
obpasosanun B Poccuiickoit ®enepanuny, EauHbM  KBaTHOHKAIHOHHBIM CIIPAaBOYHHKOM
JIOIKHOCTEH  PYKOBOJMTENEH, CNENMaNMCTOB H Ccykamux (pasaen «KpamudukanuoHHble
XapaKkTePUCTHKH JIOJDKHOCTEH pabOTHHKOB 00pa3oBaHMs»), a TakkKe HOPMATHBHO-IPABOBO
basoit MBOVY  «Toxoproktunckas com" (namee -~ 0O), ompenensomeit MIPUOPUTETHBIE
Hanpas/ieHus (QOPMHUPOBAHKUS U Pa3BUTUS MPOPECCHOHATBHBIX KOMIETCHIHH [1€1arOrHYeCKHX
pPabOTHHKOR.

1.2. Hacrosimee Tlonoskenue ompenenser mopsaok (opMHpOBaHHS yIPaBIEHIECKOTO
pe3epBa (Jasee — pe3eps) M NOPsIOK pabOTEI ¢ JIHIAaMH, BKIIOYeHHBIMH B peseps OO.

1.3. Peseps OO npejicraiser co60if nepedeHs Jull, COOTBETCTBYIOMIHX MM CIIOCOOHBIX
COOTBCTCTBOBATh B Pe3yJbTare  JIONOIHMTENLHOM — IOJATOTOBKH  KBATH(UKALMOHHBIM
TPeOOBAHMSIM, IPEBABISEMBIM K PAOOTHHKAM, 3aHHMAIOIIMM YTIPABICHUECKHE JODKHOCTH.

1.4. Peseps OO dopMupyeTest B CIIEAYIOMHUX HEIISIX:

* COBEPUICHCTBOBaHKE JEATEIBHOCTH ajMuHucTpamuy OO 1o moxbopy pabOTHHKOB JUTs
3aMELICHHUS PYKOBOASAIMX AonkHOCTEeH OO,

*  YIy4IICHHE KauYeCTBEHHOIO COCTaBa yrpasieHueckoro kopmyca OO.

1.5. Pabota ¢ pe3epBOM IPOBOAUTCS B LETIAX:

* TOBBINIEHUS YPOBHS MOTHBALMK JIMI, 3aYMCIEHHBIX B cocraB pesepsa 00, K
MPO(ECCHOHANBHO-AYHOCTHOMY POCTY M YIyYIUCHHsS Pe3yJbTaToB HX MPOMECCHOHAILHOMN
J€SITEIbHOCTH;

* TOBBILICHHS YPOBHS MPOGECCHOHATBHOM MOATOTOBKH YWIEHOB pe3epBa;

* COKpalleHWs TepHO/ia aJANTAlMH JIMI, 3aYMCICHHBIX B COCTaB pe3epBa, IpH
BCTYIUICHUH B JIOJDKHOCTb.

1.6. [lpunnune! popMUpOBaHHUs pe3epBa:

* ODBEKTHBHOCTH (OLEHKA MPOGECCHOHATBHBIX H JIMYHOCTHBIX KAYecTB M PE3yNBTATOB
NpohecCHOHabHOM NeSTeNbHOCTH KaHIMIATOB JUISl 3aYMCIEHAS B PE3epB OCYIIECTBISETCS! Ha
OCHOBE 0OBEKTUBHBIX KPHTEPHEB);

¢ YPOBEHb NPO(eCCHOHATIBHOM TTOrOTOBKH;

* JIMYHBIE CIOCOOHOCTH;

*  pe3yJbTaThl MPo(ecCHOHATBHOM JCSTEIIbHOCTH;

¢ JI0OPOBOJILHOCTD BKJIFOUEHHS B PE3EPB;

¢ [JIaCHOCTh M KOJUIETHAIbHOCTD B (JOPMHPOBAHUH pa60Te C Pe3epBOM.

1.7. Pabora ¢ ymnamu, BKIIOYCHHBIMU B COCTAB pe3epBa, OCYIIECTBISETCS HA MUIAHOBO-
IIPOrHOCTHYECKOH OCHOBE.



1.8. Drarnbl popmMupOBaHHS KaJPOBOTO pe3epBa BKIKOYAIOT B ce0s: MOMCK M BHIIBHKEHHE
KaH/11/1aToB, OLIEHKY H 0TO0p, (POPMUPOBAHKE CTIHCKA Pe3epBa.

1.9.0prann3aunoHHO-MeTOIMYeCKYI0 DYHKIMIO 10 (OPMHPOBAHHIO pesepBa  paboTe ¢
HUM  OCYIICCTBIISIET  3aMECTHTE]b JHPEKTOpa, KypUPYIOIMH JaHHOE HAlpaBlIeHHE, |
KOHTPOJIbHYIO (DyHKIHMIO ocymecTBisieT aupektop OO.

2. lopsitok popMHpPOBAHUS pe3epBa H PabOTHI ¢ HUM

2.1. Peseps (opmupyercs u3 uncna mejarorudeckux pa6otaukoB OO, MpoSBISIONIX
YIPABJICHYECKHE CIOCOOHOCTH; O0NANAONINX HEOOXOAMMBIME JICJIOBBIMH M JIHYHOCTHBIMH
KauecTBaMH; CIOCOOHBIX K OKCIEPTHO-aHATHTHYECKOH M IPOTHOCTHUECKOH JEATENBHOCTH,
NOKA3aBUINX BHICOKHE PE3YJIbTAThl B MPO(ECCHOHATBHOI JIEATEIbHOCTH, ¢ YUETOM PE3y.IbTaToB
JMArHOCTHYECKUX UCCICAOBAHUM (IICHXOJIOTHYECKHE TPEHHHTH, TECTHPOBAHHE), a TaKKe
TOJyYAIOINX (MM MMEIOLIMX) BbICIIEE NPO(ECcCHOHATBHOE 00PAa30OBaHKE 1O HATIPABICHHMSIM
noxrotoBkk  «locynapcTBeHHOE M MYHHUMIAIBHOE — ympaBieHHe», «MeHe/mKMeHT,
«YnpasiieHue MepCOHATOM) WM JOTONHHTEIbHOE NPOdeccHonaTbHOe 06pa3oBaHue B 001acTH
FOCYZIaPCTBEHHOTO M MYHHIIUIIAJIBHOTO YIIPABJICHHMS MITH MEHE/DKMEHTA U SKOHOMHKH.

2.2. llnan paGoThl ¢ pe3epBoM paspabarbiBaercss agvuuucTpanueii OO Ha Kaxblif
y4eOHBIH 1O/ M YTBEPKIACTCS TUPEKTOPOM

2.3. Ilnan paboThl MO MOATOTOBKE pe3epBa BKIIOYAET B cesi KOHKPETHBIC MEpPOIPHATHS,
obecrieunBatOLKe IPUOOPETEHUE M PA3BHTHE JIHIOM, 3aYMCIEHHBIM B PE3EPB, HEOOXOIMMBIX
MEHE/UKEPCKHX KOMIETCHIIi, Oonee riy0okoe OCBOeHHe MM Xapaktepa Oysyimiel paGoTb,
BBIPAOOTKY OPraHMU3aTOPCKUX HABBIKOB PyKOBOJICTBA.

2.4. Jluua, BKIOYEHHbIE B pE3ePB, MOTYT ObITh MpHBIEUEHEI K paboTe B COCTABe
TBOPUECKOH IPymIibl 10 paspaboTke cTparernyeckux JokymentoB OO (porpaMma pasBHTHS,
oOpasoBare/ibHas MPOrpaMMa, IMPOEKTHI), HOPMATHBHO-TIPABOBOH 0asbl, a Takike MOTYT
IPUHAMATH y4aCTHE B COBEHIAHHSX, B OPraHW3alli¥ U MPOBEJACHUH DA3MYHBIX MEPONPHSTHI
(earoruyeckoro M METOJMYECKOTO  COBETA,  KPYIJBIX  CTONOB,  MACTEP-KIIACCOB,
TeJIarorHYecKuX YTeHuH, KoH(epeHImii u T. 1. ).

2.5. B cnucok I, 3aYMCIEHHBIX B COCTAB pe3epBa, 10 HEOOXOAMMOCTH BHOCSTCS
KOPPEKTHBBI B COOTBETCTBHH C pe3yJbTaTaAMH IUTAHOBO-IIPOTHOCTHUECKOH JIESTENbHOCTH
/IMMHHCTPALHH 110 paboTe ¢ PE3ePBOM H € YUETOM POTAIMH KaJIpOB.

2.6. Ha /ui, BKIIOYEHHBIX B PE3ePB, COCTABISCTCS MHMBHIyaTbHAs KapTa KapbepHOro
pocra ¢ ykasanuem . M. O. menaroruueckoro paboTHuKa, YpoBHS 06pa30BaHHS, 3aHAMAEMOIH
JOIDKHOCTH M JIOJDKHOCTH, Ha KOTOPYIO IIPETEH/TYeT, KBATH()HKAIMOHHON KAaTeropuH, CBEACHHMI
0 Kypcax MOBBIICHHS KBATH(UKALWA M TPO(ECCHOHATBHOM NepenoroToBKe, PeKOMeH ALl
o pesynbTaraM  JIMarHOCTHYECKHX — MCCIENOBAHHMH  (NICHXONOTHYECKHX — TPEHHHIOB,
TECTHPOBAHHS) W TEMBI, [0 KOTOOH  Iearorudeckuit paGOTHHK — OCYIIECTBISET
€aM000pa30BaTENbHYIO JIESTENLHOCTS.

3. ®opmbl B METOIBI PAGOTHI € pe3epBoM

3.1. Pabota ¢ pe3epBoM OCYIIECTBIISETCS HA OCHOBE MHTEPAKTHBHOTO B3aUMOJCHCTBHS C
HCIIOIL30BAHUEM  [IPAKTHKO-OPHEHTHPOBAHHBIX ~ (JOPM M METOZIOB, HAIIPaBICHHBIX HA
TOBBIICHHE YPOBHS TNPOpeCcCHOHANN3MA, (opmupoBatne ‘u  pasBuTHE YIpaBICHYECKHX
KOMIETEHIIMH.

3.1.1. Opranm3aunonnbie popMbl paGoThI:
¢ YIpPaBIEHYECKHI KOHCAJITHHT;



*  yIpaBJIeHYECKUH KOYUHHT;

‘e pOIIeBBIE U JIETIOBBIE HTPBI;

*  POJICBOE MOJICTUPOBAHHUE;

* [ICHXOJIOTHYECKOe 00CIe10BaHume;

*  [PAKTUKO-OPHEHTHPOBAHHBIC CEMHUHAPEI;

* TPeHHHIH;

¢ MO3roBO# mMTYpM (OpelHCTOPMHUHT);

©  KPYIJIBbIA CTOJ;

*  KypChI MOBBIIIECHHUS KBATH(DUKAIIHH.

3.1.2. lnnaxruyeckue GopMbl paboOTHI:

° aHKETHPOBAHHE,

* TECTUPOBAHHE;

*  pereHue MpoOJIeMHO-CHTYAIMOHHBIX 3a/1a4 H pa3paboTKa yIpaBlIeHYECKHX PEIIEHHI;
* pa3pab0TKa HOPMATHBHO-IIPABOBO 6a3bl M JOKYMEHTOB CTPATETHYECKOTO XapaKTepa;
* JICNIErMPOBAHHUE MIOJHOMOYHMH U HCTIONHEHHE 00S3aHHOCTEH PYKOBOIHTEIS;

°* DKCIEPTHO-aHAIMTHYECKas JIEITENIBHOCTh (NMOATOTOBKA OTYETAa O pe3yJbTaTax
camoobcnesioanust OO, MOHHTOPUHIOBBIE MCCIIEIOBAHMS, JHATHOCTHYECKHE MPOLELYPHI,
SKCIEPTH3a U T. I.).

3.2. Crpyxrypuble nogpaszzienenust OO, obecneunBarorie GOpPMUPOBAHKE M Pa3BUTHE
YIIPaBICHYECKHIX KOMIECTCHIIHH:

*  [eJlarornyeckuit coBer;

°  METOJIMYECKHH COBET;

¢ 9KCMepTHas IpyIna Mpu METOJUYECKOM COBETE;

*  MeToJuyecKue 00beAHHEHHS earoroB (110 HAPABICHUSIM JIESTeIbHOCTH);

* BpeMEeHHbIE TBOPUYECKHE (MOOMIIBbHbIE) IPYIIIIBI;

°  LIKOJIA HAYMHAOIIEro Me/1arora;

¢ LIKOJIa METOKCTA.

-

3.3. B memsx COBEPUICHCTBOBaHHMS 3HAHMA 10 00pa30BATEIBHOMY MEHEKMEHTY
pabotnuku OO, BKIIOYEHHBIE B COCTaB pe3epBa, OCYIIECTBISIIOT — HMHIMBUIYAIbHYIO
caM000pa3oBaTeNbHYIO JEATEIbHOCTD MO TeMe, COTTIACOBAHHOM ¢ 3aBE/[YIONIIM.

4. JlokyMeHTALHs U OTYETHOCTH

4.1. llonoxenue o (HOPMHPOBAHMU YIPABICHUYECKOTO pe3epsa M O paboTe ¢ JIHIAMH,
BKJIIOYCHHBIMHU B coctaB pesepsa OO.

4.2. Ilpuka3z o opMHPOBAaHHH KaJPOBOTO pe3epBa.

4.3. Tnan paboThl Ha yueOHBIH TOJ] ¢ TMIIAMH, BKIIOYEHHBIME B COCTAB Pe3epBa.

4.4. UnuBuyalibHas KapTa KaphepHOTo pocTa Ha padOTHHKA, 3aYACIICHHOTO B PE3EPB.

4.5. Exeroauslii otder o pabore aamunuctpamun OO ¢ paboTHHKAMH, 3aUKMCICHHBIME B
pe3epB yIpaBlIeHUECKUX KaJIPOB.



